Life Safety Management Plan
Environment of Care Management

Purpose:

The Life Safety Management Plan is designed to provide a fire-safe environment of care to protect residents, employees, and visitors in the event of a fire.
Goals and Objectives:

1. Staff educated about the fire/evacuations policies and procedures.

2. Staff response to fire/evacuation policy and procedures is efficient and effective.

3. Residents, staff, and visitors are protected from fire and smoke.

Design of the Program:

The facility has a Fire Safety Plan that meets the requirements of federal, state, and local jurisdictions. Elements of the Fire Safety Plan include:

a. facility wide fire response needs
b. area-specific needs and fire evacuations routes

c. specific roles and responsibilities of personnel at a fire’s point of origin

d. specific roles and responsibilities of personnel away from a fire’s point of origin

e. specific roles and responsibilities of personnel in preparing for building evacuation

f. order of actions to be executed in the event of a fire (RACE)

g. use of a fire extinguisher (i.e. PASS)

h. protecting residents, personnel, visitors, and property from fire, smoke and other products of combustion.

Proposed acquisitions of bedding, window draperies, and other curtains, furnishings, decorations, waste baskets, and other equipment are reviewed for life safety.

The facility reports and investigations Life Safety Codes and fire protection deficiencies, failures and user errors.

The facility inspects, tests, and maintains fire protection and life safety systems, equipment, and components of a regular basis as follows:


Fire Alarm and Detection Equipment:

a. Initiating devices

1) all supervisory signal devices (except valve tamper switches) are tested at least quarterly;

2) all valve tamper switches and water flow devices are tested at  least semi-annually; and
3) all duct detectors, electromechanical releasing devices, heat detectors, manual fire alarm boxes, and smoke detectors are tested at least annually.
b. Occupant alarm notification devices including all audible devices, speakers, and visible devices are tested at least annually.
c. Off premises Emergency Forces Notification transmission equipment is tested at least quarterly.

Automatic Extinguishing Equipment:

d. Water based automatic fire extinguishing systems

1) main drain tests are conducted at least annually at all system risers, and

2) fire department connections are inspected quarterly

e. Kitchen automatic fire extinguishing systems are inspected for proper operation at least semi-annually (actual discharge of the fire extinguishing system is not required)

f. Carbon dioxide and other gaseous automatic fire extinguishing systems are tested for proper operation at least annually (actual discharge of the fire extinguishing system is not required)

Portable Fire Extinguishers and Sprinkler Systems:
g. Portable fire extinguishers

1) All portable fire extinguishers are inspected at least monthly, and maintained at least annually

h. Sprinkler Systems

1) Sensitivity testing performed at least every three (3) months 

Building, fire equipment is maintained as follows:

i. All fire and smoke dampers are operated (fusible links are removed where applicable) to verify they fully close at least every four (4) years;

j. All automatic smoke detection shutdown devices for air handling equipment are tested at least annually; and

k. All horizontal and vertical sliding and rolling fire doors are tested for proper operation and full closure at least annually.

Maintenance department will keep logs of all inspections, tests and maintenance of fire protection systems and equipment.

Life Safety Measures Interim:

Interim Life Safety Measures will be in effect during the construction or renovation of the building and included the following administrative actions:
a. Ensuring free unobstructed exits. Personnel receive additional training when alternative exits are designated. Building or areas under construction must designate escape routes for construction workers at all times. Means of exiting construction are inspected daily. 

b. Ensuring free and unobstructed access to emergency services for fire, police, and other emergency forces.

c. Ensuring fire-alarm, detection and suppression systems are in good working order. A temporary but equivalent system shall be provided when any fire system is impaired. Temporary systems must be inspected and tested monthly and a log of written test results will be maintained. (Note, municipal fire department must be notified and a “fire watch” is provided whenever an approved fire alarm or automatic sprinkler system is out of service for more than four hours in a 24 hour period.) Current drawings of all structural features for fire protection will be maintained at the facility.
d. Ensuring temporary construction partitions are smoke tight and built of non-combustible or limited combustible materials that will not contribute to the development or spread of fire. 

e. Providing additional fire fighting equipment and training personnel in their use. 

f. Prohibiting smoking throughout the organization’s buildings, and in areas adjacent to the construction areas. 

g. Developing and enforcing storage, housekeeping, and debris removal practices that reduce the building’s flammable and combustible fire load to the lowest feasible level.

h. Conducting a minimum of two (2) fire drills per shift per quarter during the time of construction.

i. Increasing hazard surveillance of building, grounds, and equipment with special attention to excavations, construction areas, construction storage and field offices. Means of exiting constructions areas will be inspected daily.
j. Training personnel to compensate for impaired structural or compartmentalization features of fire safety.

k. Conducting organization-wide safety education programs to promote awareness of life safety codes deficiencies, construction hazards and interim life safety measures.

l. Illumination will be adequate at the construction site for customers, employees, visitors, and residents to safely navigate through or detour around in order to avoid increase risk of injury.

m. Adequate ventilation will be maintained during construction or renovation.

n. Interim life safety measures are posted and available to all employees during construction.

2.
The following is a matrix that demonstrates which administrative actions should 


be considered in specific situations. In the event a situation is not addressed, the 


Safety Officer, Administrator, and Maintenance Director shall be responsible for 


identifying which administrative actions should be considered. The administrative 


action letters below refer to the actions described above. 
INTERIM LIFE SAFETY MEASURES

	SCENARIOS


	a
	b
	c
	d
	e
	f
	g
	h
	i
	j
	k
	l
	m
	n

	Renovation of One (1) Resident Room
	X
	X
	
	
	
	X
	X
	
	
	
	X
	X
	X
	X

	Renovation of Resident Care Unit (Occupied)
	X
	X
	X
	X
	
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Renovation of Resident Care Unit (Unoccupied)
	X
	X
	X
	X
	
	X
	X
	
	X
	X
	X
	X
	X
	X

	Renovation of Non-Resident Care Space (Offices)
	X
	X
	X
	X
	
	X
	X
	
	
	X
	X
	X
	X
	X

	New Construction (Attached to existing building)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	x

	New Construction (Not attached to existing building)
	
	
	
	
	
	X
	X
	
	X
	
	X
	X
	
	

	Temporary Fire Alarm, Detection, or Suppression Systems
	
	
	X
	
	
	X
	
	X
	
	
	X
	X
	
	

	X = Evaluate extent to which ILSM actions are applicable to actual project




Orientation and Education:

Orientation to Life Safety is initiated during general orientation, and continues through the preceptor/orientation period.

Orientation includes at a minimum, education regarding:

a. Specific roles and responsibilities of personnel at fire’s point of origin;

b. Specific roles and responsibilities of personnel away from a fire’s point of origin;

c. Specific roles and responsibilities of other personnel who must participate in the fire plan, such as volunteers, students, and physicians;

d. Use and functioning of fire-alarm systems;

e. Specific roles and responsibilities is preparing for building evacuation;

f. Location and proper use of equipment for evacuation or transporting resident to areas of refuge; and

g. Building compartmentalization procedures for containing smoke and fire.

Ongoing education and training will be completed at least two (2) times a year and more often if necessary, based on performance evaluations filled out during drills, or recommendations by the Safety Sub-committee.
Implementation:

Implementation is the responsibility of the Administrator, Department Heads, and Safety Sub-Committee.

Inservices are given at least two (2) times per year regarding the Fire Safety Plan and Evacuation Plan and its contents.

Performance Standards:

Performing measures used in assessing effectiveness of the Life Safety Plan include the following:

a. There are no injuries or incidents during a fire or drill

b. Staff skills are measured by performance evaluations which are completed after each drill.

c. Staff knowledge of what to do is measured via quizzes given after each inservice.

d. Safety Sub-committee identifies and acts on any poor performance which was measured with the evaluations done during the drills.

Annual Evaluation:

The Safety Sub-committee is responsible to evaluate the Life Safety Plan on an annual basis. Annual evaluation will be documented and will include, at a minimum, review of the following:

a. Objectives and extent to which they were reached;
b. Scope of the program and need for any revision;
c. Performance (using the performance measures described above), and the effectiveness of the plan.

Findings will be reported to the Quality Assurance Committee.
