Proactive Risk Assessment Form
	Describe the Issue:
	

	Those involved in the discussion:
	

	Arguments in support of the issue—why things should remain the same.
	
	Arguments against the issue—why things should change

	
	
	

	
	
	

	
	
	

	
	
	

	Any risk reports or PI data applicable:   

	
	Any risk reports or PI data Applicable:  

	Any sentinel event alerts applicable:


	
	Any sentinel event alerts applicable:



	
	
	

	Mitigation:

(Potential strategies to reduce risk)


	
	Approved for Implementation?



	Conclusion:
	

	Communication Plan
	

	Timeframe for reassessment, if applicable:
	Date:


	

	Responsible for follow up, if applicable:
	Person: 


	

	Route form to the Risk Manager/QI
	
	


Instructions for use of Proactive Risk Assessment Form

1. Whenever an unsafe, questionable, or complex issue, condition, or activity is identified, conduct an initial proactive risk assessment.

2. Based on the identified risk, determine which persons/departments should be included in the assessment activity.

3. Discuss the risk as an interdisciplinary group.  What are the risks to patients, staff, visitors, etc.

4. Identify why the situation should remain unchanged.  Identify why the process or situation should be change to reduce risk.

5. Identify and analyze any data, information, or literature that is pertinent to the issue.

6. Outline several potential risk reduction (mitigation) strategies that could be explored or implemented to reduce the risk(s).

7. Formulate the plan for resolution or mitigation.

8. Outline the plan to communicate the findings and decisions of the proactive risk assessment group.

9. Assign timelines and expectations for action including dates and persons to be held responsible for completion items.

10. Document the proactive risk assessment process.


This form can be used when an organization is confronted with a problem and is unsure of the needed plan of action to resolve the issue. The process, utilizing this form, provides the organization the opportunity to study/identify the reasons to do or not to do, to take an action or not take the action; this assists organizations in the discussion and determination of when an issue is a risk and to determine the appropriate plan of action based on the situation.
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