Utility System Management Plan
Environment of Care Management

Purpose:

The Utility System Management Plan is designed to promote a safe, controlled and comfortable environment of care.
Goals and Objectives:

1. Staff is educated about the procedures to follow in the event of any loss of utility.
2. Staff responds to emergencies related to loss of utility per policy and procedures efficiently and effectively.

3. Reduce the risk of ill effect or death to residents and staff during the loss of utilities.

Design of the Program:

The facility operates and maintains all of its utility systems to promote a safe, and comfortable environment of care. The plan includes:

· All life support systems

· Engineered infection control systems

· Environmental support systems

· Equipment support systems

· Communications systems, and 

· All other utilities and associated equipment supporting the resident care
The facility implements policies and procedures from the infection control manual to reduce potential for organizational-acquired illness. 

The responsibility for the operation, testing, maintenance, and repair of the utility system shall be the responsibility of the Maintenance Department.

The Maintenance Department implements the Preventative Maintenance Log to provide periodic assessment of the utility equipment.  Details and schedules are available in the Preventative Maintenance Log Book.

The Prevent Maintenance Log ensures operational reliability by performing routine maintenance of equipment per the manufactures’ recommendations and facility policies. This ensures the equipment’s peak operation, extended life, and discovery of minor problems before they cause a failure.

All utility equipment shall be included in the Preventative Maintenance Log. A survey has been completed of all equipment and the equipment entered in an inventory. The inventory shall identify the type of equipment, location, and the identifying number. The inventory is maintained by the Maintenance Director. 
Department supervisors shall notify the Maintenance Department whenever new equipment is delivered to the facility for installation. Maintenance Department will ensure each piece of equipment is working properly and safely and then entered on the inventory list.  

Upon acceptance of a new building or any newly constructed area, all utility equipment will be surveyed by the Maintenance Department and entered into inventory.

Periodic testing of all equipment in the utility management program shall be based on facility policy, manufactures’ recommendations, Federal and state requirement for inspection and service.

Utility system layouts and operational plans shall be maintained by the Maintenance Department. The plans identify controls for partial or completed emergency shuts off utility systems. Additionally, all controls and valves are physically marked for emergency shutdown as appropriate. The water and fire sprinkler shut off valves have pathways leading to the control valves.

The investigation of utility failures and necessary corrective actions is the responsibility of the Maintenance Director and they shall report to the Safety Sub-committee during the monthly meeting any utility failures and interruptions, and any corrective action necessary to ensure continued system operation.
The facility maintains emergency procedures for utility system disruptions or failures that address the following:

· Specific procedures in the event of utility system malfunction
· Identification of an alternative source of essential utilities

· Shutoff of malfunctioning systems and notification of staff in affected areas

· Obtaining repair services

· How and when to perform emergency clinical interventions when utility systems fails
Orientation and Education:

Orientation to utility systems in the facility is initiated during general and department specific orientation and continues through the preceptor/orientation period.
Orientation includes at a minimum, education regarding:

a. Utility systems’ capabilities, limitations, and special applications
b. Emergency procedures in the event of system failure

c. Information and skills necessary to perform assigned maintenance responsibilities

d. Location and instructions for use of emergency shutoff controls

e. Processes for reporting utility system management problems, failures, and user errors

Ongoing education and training is held at minimum annually and more often as needed.

Implementation:

Implementation of the utility system information is the responsibility of the Maintenance Department, Staff Development Coordinator, and Department Supervisors.
Inservices are given at least annually and more often if needed.

Performance Standards:

Performing measures used in assessing effectiveness of the Utility Systems Management Plan include the following:

a. Staff knowledge of shutoff valve locations are demonstrated through quizzes
b. Staff responds appropriately to any utility system failure by following policies and procedures

c. Staff reports any problems with utility systems accurately

d. Utility systems are monitored and inspected per policies

Annual Evaluation:

The Safety Sub-committee is responsible to evaluate the Utility Systems Management Plan on an annual basis. Annual evaluation will be documented and will include, at a minimum, review of the following:

a. Objectives and extent to which they were reached;
b. Scope of the program and need for any revision;
c. Performance (using the performance measures described above), and the effectiveness of the plan.

Findings will be reported to the Quality Assurance Committee.
