STAFFING POLICY

Effective Date:  November 2017


Policy:  Our facility provides adequate staffing to meet the needed care and services for our resident population. In addition, staffing will meet all operational activities as required. 


Policy Specifications:  

1. Our facility maintains adequate staffing on each shift to ensure that our residents’ needs and services are met.  Licensed registered nursing and licensed nursing staff are available to provide and monitor the delivery of resident care services and provide supervision to CNAs and other support staff in the absence of the Administrator and/or department heads. 

2. Certified Nursing Assistants are available on each shift to provide the needed care and services of each resident as outlined on the resident’s comprehensive care plan.   

3. Other operational support staff (e.g. dietary, activities, social services environmental, etc.) are adequately staffed to ensure that resident needs are met and that the operation of this facility in conducted.  

4. Staffing is posted in an area where residents and visitors can see it for Nursing Personnel daily as required. 

5. The facility periodically reviews its staffing needs using census, resident assessments, skill level required, and the Facility Assessment process to determine adequate and minimal staffing levels.  

Emergency Staffing Plans:

1. When facility drops below minimal staffing levels or it is anticipated that staffing may drop below (weather, proposed strike, etc.) the facility will follow this course of action:
a) Call all department heads to augment staff shortage (required)
b) Call all staff support leadership staff (MDS, Restorative, etc.) to augment staff shortage (required) 
c) Call all line staff to augment staff shortage (voluntary) 
d) Call contracted Agency / Temp placements to fill staff shortage with Administrator approval
e) Contact CEO of Consultant Company for staffing placement of either their staff (11 Nurses; 3 Social Service; 6 Administrative Staff) or to help secure support staff from another Consulted facility.    
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